RICARDO INDEPENDENT SCHOOL DISTRICT
DISTRICT IMPROVEMENT PLAN

2007-2008

VISION STATEMENT

All zludents will be succeasful learners.

MISSION STATEMENT

Ricardo 1SD shall provide sludenls with a safe envirconment Lhat
acknowledges the need 1o build and develop an educational
foundation (o enahle children lo become productive, self-reliant
cilizens._
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GOAL 1.

GOAL 2:

RICARDO INDEPENDENT SCHOOL DISTRICT

(GOALS ANG OBJECTIVES
20D7-2008

ALL STUDENTS WILL ACHIEVE THEIR FULL LEARNING
POTENTIAL.

at

n.)

Eighby-five (85%) of Ricardo 150 studenls will pass the
Texas Assessment of Knowledge and Skills {TAKS).

Sevaenly-five (753%) of SPECIAL NEEDS sludents will maet
STATE expeciations.

Reqnning al 3™ grade, students will be reading al grade
level by the end of the year as measurad by (he 5TAF Tast,

Eighty-five percent (55%) of sludents laking the end-of-
course examsn Algebra will pazs.

The campuses will earn ninety-sevan percent  (975%)
atlendance averages

The achigvement gaps amoeng [he vanous Sub groups will
conlinue to bz reduced on lhe Acadernic Excellence
lndicalor Systcm,

A WELL-BALANCED AND APPROPRIATE CURRICULUM WILL
BE PROVIGED TO ALL STUDENTS.

a)

b.)

The campuses will implement the CSCOPE curriculum.

The sludenls will Icarn criizal lhinking and problem solving
skills.

The campuses will include in their curricula citizenship,
patrialism and rasnect forlaws and other citizens.

Tha campuz=s will inlegrate homework as par of the
l2arming procass

The campuzes wall integeale technglogy into (heir curriciyla.
The campuses curmcala will address aeeds of special

populations o, al-risk, ESL. special education, Seclion
S04 bomeless, dystexia and gifted and (alenlad sludsnts.
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GOALS AND DBJECTIVES PAGE Z20F 3

GOAL 3:

GOAL 4:

QUALITY PERSONNEL WILL BE RECRUITED AND RETAINED.

a.)

L1}

The Supenntandant will adveaise jeb vacancies In area and
regional newsnapers, uriversity placement cenlers, inlermeat,
prafzssional publicalions and at job fairs.

Thz  Superintendent  will recammend  salary  schedulas,
inclugding eamployes henehts, that will be compelilive with
suregunding school distnets,

Tre Supannlendenl will ensuee (hat all new prolessional
employaes are praperly ceribed

The Supanntendent will suppordl professional parlnership
programs such as the Sauth Texas Rural Educalional
Collaboralive [STREC)

The Supernizndent will ensure thal equilable stalfing is in
place

PARENTS WILL BE FULL PARTNERS (N THE EDUCATION OF
THEIR CHILDREN.

a.1

The campuses will effeclively cornmmmnicale wilh parznls
through  the use of nawslelters, memorandums, noles,
progress reports, leacherparent conlerencas. newspapars,
raclio sialions, and tha inlermeal.

The campuses will involve a cross sechion ol parents in e
TAKS tesling program and in various capacilies such a3 lhe
Campus SBDM, lhe Language Proficiency Assessement
Section 504, Admissions Review and Dismissal Comrallses
and lhe Parenl-Teacher Organization.

The campuscs will involve parenls in disciplne mallers by
requiring  aliendance al  adminislrative  andfor  leachas
niliater  conferences  which  perlain 1o Lheir chililren’s
Conducl.

The campuscs will inform parenls of the acadeoms
expeclations.
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GOAL. 5:

xaal b

Goal 7

A SAFE AND DRUG-FREE ENVIRONMENT THAT MAXIMIZES

LEARNING AND PROMOTES DISCIPLINE wiLL BE
ESTABLISHECG AND MAINTAINED.

a.j The campuses will consislently enlorce and annually yovise
the Sludent Code of Conducl.

b} The campuses will implemenl a drug and alcohal cucicylum,

coh The campuses will immplement programs 10 engare studenl
safety and annually evaluale and revise the Dislricl Crisis
Managermenl [Plan.

d}  Tha campuses wil wmplement skralegies for ensuring thal
district schoais are free of vinlence, unaulhonzed persons
and weapons.

A COMPREHENSIVE THSTRICT-WIDE STAFF DEVELOPMEMNT
PLANWILL BE DEVELOPED AND INTEGRATED INTO ALL
GAOAL AREAS.

A KINDERGARTEN — 8" GRADE VERTICAL SCIENCE TEARM
WILL BE CONTINUED AMD CHARGED WITH ENSURING THAT
AN ALIGNED CURRICULUM AND DEOICATED TIME FOR
INSTRUCTION AT EACH GRADE LEVEL IS IMPLEMENTED.



Ricardo Independent School District
Demographics

Ricardo Independent School Qislect located in Ricardo, Texas is a
rural disleicl approximalely five mites south of the city of Kingsville off
of Highway 77, Ricardo 150 canaists af an elementary and a middle
schonl campus. The sludent population s predaminanlly Hispanie
(76.7%3 with a small White population {22 1%} The African
American populalion iz very small {14517 and the Asian population is
{.02%:) The total enrollment far 2007 is 608 studenis, of which
approximately 60% are Economically Disadvaniaged. Sludenis are
sarved through lhe Regular Foundation Programs, Title 1 Schoolwide
Program, ESL Program, Special Education Program, Gifled and
Talenled Program, Oyalexia and State Compensatory Educational
Program.

*Based on 2005-2006 AEIS repans. Updated intaormation will be avallable in lale
Movember 2007,

Instructional Staff

Ricarde 1503 comprized of an experienced and highly qualified slaff:

Beqginning Teachers 6.0 14.0%

1-5 years experience 5.0 11.7%

6-10 years experience 7.0 16.3%

11-20 years experience 1.0 25.6%

Over 20 years experieoce 13.9 32.4%
Counselors 2.0

Average years experieoce of teachers: 13.7 years
Average years experience of teachers in district: G.1 years

*Basad on 2005-2006 AES reporls. Updated infarmation will be available in laks
MNovember 2007



AEIS Summary
Accounlability Raung: 2006-2007 RECOGMNIZED and MEETS AYP

Altendance Rale 02-03 a9 6%
03-04 36_7"
04-05 95.8%
05-06 Will be released in late November 2007

“*Ricardo Elementary received a 2005-2006 Gold Performance:
Acknowledgemenl Award for Commended Malh and Comparable
Improvement in Math.

“**Ricardo Middle Schodl received 2005-2006 Gold Performance
Acknowiedgement Awards for Commended Atlendance. Commended
Reading/ ELA, Commended Science, Commended Social Studies,
and Comparable Improvement in Reading/ELA

***Ricardo Middle School is one of 49 schoals in Iha state ol Texas 1o
receive the Texas Business and Education Coalinon {TBEC) Award,

Coordination of Funding (T10)

Bolh Ricardo Elementary and Ricarde Middle Schaoal are: 40% schoaol
wide campuses. RIS has chosen lo REAFP Titie [ Parl A, Tude Il Part
[ and Tille ¥ Part A nto Title | Title (Il Pact A and Tetle 1V Part A
funds are designated te Regian 2, ESC far shared services
agreements, To upgrade the entire educational program, Title |,
Slate Compensalory funds, as well as slale and local funds are
eapended.

Highly Qualified Teachers (T3}

Ricarda 150 meets the No Child Lefl Behind {NCLB) Highly Clualified
Teacher requiremenls . Dislricl leachers and paraprofessionals in all
care subject areas are 100% compliant.

All Ricardo IS0 teaching slaff meels state cerlification requirements
for their teaching assignments. In order lo meet Lhe needs of English
language learners, a Bilingual/ESL teacher is assigned to each grade
level. All leachers have a 30 hour GT certificalion with yearly
updates supplied by the districl.
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Recruitment of Highly Qualified Teachers {T5)

In order to recrutt and ratain qualitied applicants, Ricardo 15D

« Sends a representative lo TAMUK and/or TAMUCC job
fair

« Coordinales with TAMUK Lo train student
teachers/observers

« Continues to get all teachers GT 20 hour initial raining/6
hour update

« Conlinues to support teacher's professional development
by participaling in Education Service Cenler Region 2
Cooperatives

+ Provides opportunities for teachers 1o atiend workshops
and conferences

Instructional Assistants (T4)

All assistanls were provided wilh the opportunily to allend TOP,
Treasuring Our Paraprofessionats Training in 2003-04. Al assistan!s
ook advanlage of this opportunily and atlended the lour day training
at ESC 2. Inslructional assistanls are included in some technolagy
stafl development, as well as, ofher slaff development apporlunities
through put the year, az appropriale, in order to enhance their skills.

District initiatives

» Texas Education Service Center Curriculurm Collaboralive

« Technology Upgrades to ail Classrooms {Interactive
Whiteboards) .

« Use of Distance Learning, Virtual Field Trips as per RUS grant
requirameanis

« Math Qistrict Vertical Alignment/Leadership Team

e Science Distnict Vertical Alignment/Leadership Team

« Compass/DMATCZ ESC T

« Al-Risk Students' [ntervention Plans

¢ Parental Involvement Inttiative (Districl and Campus Aclivities)

» Continued Implementation of PBMAS stralegies

)



Special Programs

¢ Title | Schoolwide

L ESL

« Gifted and Talented Program

« Special Education

+ Acceleraled Reading/Math Inslruchon
» Safe and Drug Free Schools

« Dyslexia

« 504

Professional Development Goals {T4)

Provide Reading Intervention Slrategy Training for struggling
learners across (he curriculum.

Provide a comprehensive training program in lechnology in
technology skills and applications relaled to the [ollowing areas:
PowerPoint, Excel, Internet integration into the Curaculum, Weh
Page Development, and Distance Learning.

Conlinue to provide leachers with 30 haurs of Gifted and Talenled
training and § hour updales az needed.

Provide ieachers with gpportunities far professional slaff
development thal suppors needs idenlified in the campus and
distoct improvemenl plans. '

Provide curricular training updales for teachers in grades PK-8.

Begin implementation of the ESC-2 Curriculum Cooperalive
Frogrars in all subjecl areas.
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Needs Assessment (T1)

Conducl a lask analysis of sludenl neads based on the spring TAKS assessment
and develop stralegies to denlily sludent needs in 2ach tesled strand.

Analyze studenl perdormance gaps on the TAKS lesl bebween subgroups and
develop stralegies to close any identified gaps using the atlached dala table.

Implement the Performance Based Momtoring Analysis Syslem.
Frovide increased slaif development in technology uses and applicalions.
Conlinuc lraining in Gifled and Tatented inslruclion.

Provide leachers and staff wilh slaff developmen! lhat suppors campus and
disirict needs.

STATE COMPENSATORY PLAN TO MEET NEEDS OF AT-RISK
POPULATION

Al lhe beginning ol the school year, teachars use ha slale’s criteria Lo idenlify
sludents as al-risk. Once a child has heen identified as at-risk, leachers large!
the studenl’s areas of weakness by providing additional targeted instruction and
support. This can be done in a vanely ol ways such as through supplemental
small group instrection during the school day. working with {he student before
school or afler school in a Wwlonal lype selting, providing additional or
differentiated instructional matenials lo meet tho studenl's unique learning style,
working with parenls, and changing instruclional delivery melhods for lhe
sludenl. Al-nisk studenls are monilored closely hy leachers and counselors
every progress repoft period and repor card grading period. Teachers are
required to meel wilh the parents of all studenls who do not pass one or mare
classes al lhe end of the Lirsl 9 weeks. Togelher, ieachers and parents develop
a plan to help improve sludenl periormance. The plan includes interveniions as
well as goals and responsibilities for Ihe 1eacher, the parenl, and Ihe sludent.

A porfion of lhe slale compensatory budgel funds will be ulilized by leachers lo
purchase inslruchional materials and supplizs lo address lhe dilferenl slyles of
their al-risk sludenls. Specific stralegies are included in the siralegies seclion of
the campus improvement plans.



Ricardo ISD No Child Left Behind (NCLB) goais:

Ferformance Goal 1 By 2013-2014, all sludents will reach high slandards, at a
minimum allaining prohciency ar belier in reading/language arts and
malhgrnatics. '

Performance Goal 2. All limiled English prolicient sludents wilt become proficient
in English and reach high academic slandards, at a minimum altaining
proficiency ar beterin reading/languags ads and maihemalics.

Parfarmance Goal 31 By 2005-2006, all students will be taughl hy highly qualibed
leachers,

Ferformance Goal 4: Al studenls will be educaled in{earming envirormenls thal
are safe, drug-free, and conducive o learning.

-
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Tasl &

Ihjeorive

L ALL STUDENTE WILL AGH!EVE THEIR FULL LEARNING FOTENTIAL. ;
2. AWELL-BALANCED aND aPFROFRIATE CURRICULUM WILL BE FROVIDEC TO ALL STUDENTS, | THsldcnud Wid: Lonpients

5. lmprove performapee ofidentified at-risk studenis,

Te MWacds dgpuimame!

Ti Reterm Srsagn;

T Mgl e lle T acness

TA ey el D vl o=

15 e o T Ry il fied Toachars

1T tewean s tgeg Zarly Ohildisd Peagmama

TR P ke Coopger o Baganding Sasaleiic Acsesaazni
T¥  altivicnw LT B THTT1 I T T L Tt T L ]

o

L —

FLy e ot ared i ol Mol |t arad s SeavLivs
Nerds o Fersunn Evaluation
. N . Resouracs . ,
A . a R . TP - St:
Su—‘:::_‘: Stra tEg‘lEbfACf]DnH lmplemenm Lions Person/arerialFangy | Respunsiitlc Timeline (Formative Wtk
The district shall use 1he fallowing procedur2s to address Lhe needs of Supi, Cn-Eging TAKE
gl-sisk studenis and mee| NCLS reguirements. {1} Frincipals

1,

Siuderits who do net partorm satisfactorily on the TAKS Test i
pravious year shall be d2atifieg and grovided argeted remedial
ingtruction. T2
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sthiaved 3 satigfaciony pedormarnce [evel, z& astabliched by e
slatz. (T2, TS TE)

P“
[

Wik gl Loard rlates




RICARDO INDEPENDENT SCHOOL DISTRICT
DISTRICT IMPROVEMENT PLAN

2007200

2l ®

Jhjeciive
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