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VISiON STATEMENT 

All :'ludents ,viii be successful learners. 

MISSION STATEMENT 

Ricardo ISD shall provide students with a 5aft, 8rlvlror,menl that 
acknowledges the need to build and develop an educational 
founda(I'on to en:Jhle children to beC0li18 productive, selF~reliant 

cil:z:ens_ 
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RICARDO INDEPENDENT SCHOOL DISTRICT
 
GOALS AND OBJECTIVES
 

2007-2008 

GOAL 1	 ALL STUDENTS WILL ACHIEVE THEIR FULL LEARNING 
POTENTIAL 

J \	 Eighty-five (85%) of Ricardo ISO sludenls will pa<s tt,c, 
T"JCos Assessmenl of KnowlGdge and Skills (TAKS) 

h j	 Sevenly-fiv8 (75%) of SPECIAL. NEEDS slud0nls will meet 
STATE expectations 

c 1	 D,'gonning al 3'" grade, students will be rOiJnln<;1 ;·1( grade 
levE'l bv the enn of the year as measurwJ b'/ lh",':;TAF: Tes! 

d., Eighly-r.~", pen:;c;nt (8':;%) of c;11I0ent<, tCl~ln':l th", ",nd-of­
course exams ','1 td'lot)ra will pa:>-, 

e.)	 The campuses l'v,1I eJ"'" ninot,/_c,""',1en percc'nt (9/%) 
atlendance averagl'S 

f,)	 The achievemenl gars ,1nWO\1 Ih,' V,lflOUS Suh groupo, 'dill 
conlinue to be reduced l~n (llP A(,ader,-,ir~ E~cell",no· 

Indicalor System. 

GOAl. 2.:	 A WELL-BALANCED AND APPROPRIATE CURRICUl.UM WILL 
BE PROVIDED TO ALL STUDENTS. 

a)	 The camruses will implement lfor, CSCOPE curricuilim. 

b)	 The sludenls 'Nill learn cri(i,;al lhinking and problem solving 
skills 

c.)	 The campuses will Inc:lu,ie in their curricula citizenshir, 
palriolism awl r,"spoO (orl<lws and other citizen" 

d)	 The (;dm[Ju~,"s ','lIl1lnl",gr,ne homework as part of the 
l~arnin'J prr)u;~,,, 

"' !	 Thee ',Clmpu:,r;:; ''1t1! ,ntl'<;j(;l(<2 technology into lheir curricula 

f. j Th,' pmpw/"s CUrlIcul:, ""II address needs of srecial 
pPp\Jlat'l~ns Ie, ,11-ri;;~, ESL, special education, Seclion 
50-1 ~JDnlClc"S, rlys("'~I,J ,lnel 'Jlftt:eI and [8Ienle(1 sludents 
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GOALS AND 08.IECTIVES	 PAGE 2 OF J 

GOAL	 ~J QUALITY PERSONNEL WILL BE RECRUITED AND RETAINED. 

" )	 Th~ SIJrJ8nnt8nrl,mt w,11 <lliv,'<lISG ieb vacancies in area Clnd 
r'JJion~1 n')',r,rJClpc·(S, UrHVC'(Slt~' plilcement cenlers. inlernet, 
prof'O,;,iQn<l1 rJubilc3lions 3nc1 at job Fairs. 

Ijl	 H,'O':;',p.,rinlenderit ,~,II recommend salary schedules, 
including emrh'Y88 b8n8ril~, lhat will be compeliLive With 
~,,-,r(()undlnq seh'Oc,1 J,stncts 

c)	 Tr.<2 Supennlc'nJdll ".. ill 8(hurC' (hat all new professional 
emp~)~<les <lre rcorterl" ctertit,ed 

rJ )	 Th", S'JpJ(inknJdll \,,,,11 sUP[lc,rl professional partnership 
[Jroqrilm c, SUCh ,1~ lhe South Texas Rural EdUCCllional 
CrJII,,!JrJrill"J8ISTREC) 

'" 1	 The SupPlinl8nd8nl will C'n~u,-€ thal equilablc slaffing is rr1 

pl;:;uc' 

GOAL 4:	 PARENTS WILL BE FULL PARTNERS IN THE EDUCATION OF 
THEIR CHILDREN. 

a.)	 The camDuses will effectively cornrnunicale with parents 
through the use of new~letter5, memf)randums. noles, 
progress report5, leacher/paren( cc,-,fererlV,s n8wsp"pers. 
raclio sialions. and the inlernel 

h.)	 The camruses will involve a cross s8ction of r<lrenl~ in Ill", 
TAKS te51ing program and in various r:apactli8~ 5lwll JC, Il.r, 
Campus SBDM, the Language Proficiencv AS"t~~sment 

Section 504, Admissions Review and Dismi5S~'l1 CL)nlC'"llt""P.'; 
and the Parenl-Teacher Organiz:a(ion 

c·l	 Tile Cdmpuscs wiil involve rarenls in disciplrni" ,n<lll~r~ 11\' 
requiring a((endance al adminiSlrative andil" Il'~'ldlal 

iniliated eonfer8nces which pertain lo IhRil (.h,ldn:n'~ 

condUCl 

d )	 The campuses will inform parenls of th<..' ~'lc'lllcrl"c 

expeclations. 
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GOALS AND OE,IECTlVb PA.G~ J OF 3 

GOAL. 5: A SAFE AND DRUG-fREE ENVIRONMENT THAT MAXIMIZES 
LEARNING ANn PROMOTES DISCIPLINE WILL BE 
ESTAElUSHEO AND MAINTAINED. 

a.) TlI0 Cilrllr'USW; will consis1ently enforce and annu"llv mv"", 

ille Sludenl CcvJe of Conducl 

b) ThG campuses will implemenl a drug and alroh,'1 cuuic,jlojm 

c.l The campuses will llnplemO'nl I'r(',']rams 10 ensure ~tud8rll 

safely and annually 8valu,118 and revise the Dislricl Cris;, 
Managemenl Plan 

cl) The camru;e", w,ll ,rnrl",n,,,,n( slralogi0s for ensuring thai 
district schools ~lrG (r,o.f' or vir;Jlence, unaulhorized rer50n~ 

and w"ilfwns. 

Goal 6: A COMPREHENSIVE OISTRICT,WIDE STAff DEVELOPMENT 
PLAN WILL BE DEVELOPED AND INTEGRATED INTO ALL 
GOAL AREAS_ 

Goal 7: A KINOERGARTEN - 8T
<I GRADE VERTICAL SCIENCE TEAM 

WILL BE CONTINUED AND CHARGED WITH ENSURING THAT 
AN ALIGNED CURRICULUM AND OEDICATED TIME fOR 
INSTRUCTION AT EACH GRADE LEVEL IS IMPLEMENTED. 
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Ricardo Independent School District
 

Demographics
 

Ricardo Independent School Ol:slw) lor;ated in Ricardo, Texas is a 
rur81 dl.';lnd C1pprrJximCilely five mile~j ~jouth ulthe city of Kingsville off 
of Highway 77. Ricardo ISO CCJnSlsts nf an elementary and a middle 
schofJ[ campus The ,ludent popuiallC1n IS predominanLly Hispanic 
(76.7%,1" with a smCll1 White popul~ltiorl (:2:2 1°~,)'. The African 
Ameqcan populalion is VBry small (1~;)' and the Asian population is 
( O::'°bi The total BnrollmBnt fc1r 20()7 IS 606 students, of which 
appro,lmatBly 60% arB Ecunomically Olsad\:anlaged. Students are 
served through lhB Regular Foundation Prowams. Title 1 Schoolwide 
ProgrClm, ESL PlOgrarn, Specl.OlI Eduution Pmgr'am, Gifted and 
Lllenl'cd Program, Oysle,ia <,nd State Compensatory Educational 
Program 
'[l3S"eJ on 2r)r)~,-2006 AEIS r8port5 Urc1at8c1 JnfOrmollion will 118 available in late 
NOl'cmbdr 2007. 

Instructional Staff 

RIC8rd(j ISO IS comprisrod (jl an e/.perien~~ed and highly qualified staff: 

Ber~innlng Tedchers 5.0 14.0% 
1-5 years experience SO 11.7% 
6-10 years experience 70 16.3% 
11-20 years experience 11.0 25.6% 
Over 20 years experieoce 13.9 32.4% 

Counselors 20 

Average years experieoce of teachers: 13.7 year~ 

Average years experience of teachers in district: 9.1 y8clr::, 
'Oased on 2005-2006 AEIS reporls Updaled inforrTldtion will be """il,lble i;l Id~"" 
November 2007 
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AEIS Summary 

AccounlabiJ,;lv R::llinq 2006-2007 RECOC;NIZEO and MEETS AYP 

Alt.'Jndance Rale 02"03 S15 6"" 
03-04 96J":, 
04-05 96,8% 
05-06 Will be released In late November 2007 

*'*Ricardo Elementary received a 2005-2006 Gold Performance 
Acknowledgemenl Award for Commended Malh and Comparable 
Improllement in Math 

'''Ricardo Middle School received 2005-2006 Gold Performance 
Acknowledgement Awards for Commended Atlendance. Conlmended 
Reading! ElA, Commended Science, Commended ~joclClI Studies, 
and Comparable Improvemenl in Reading/ElA 

U'R[cardo Middle School is one of 49 schools In Ilk slClle or Te:<a,. lo 
receive the Texas Business and Education CaalillOn (T8EC) Award. 

Coordination of Funding (T10) 

80lh Ricardo Elementary and Ricardo Mlddlf; Sdwol Clre 40"" school 
wide campuses RISO has chosen 10 REAP Title II Part /" TLlIe II Part 
o and Tille \I Pellt A Into Title I T,ill'e [II Pad A and T[tle 1\1 Part l\ 
funds are deSignated to Reg,lon Z, ESC for shared service,~ 

8greements. To upgrade the entire educational program, Title I, 
Slat~; Compensalory furv:J:o. as well as slale and local funds are 
p~pPflded 

Highly Qualified Teachers (T3} 

RIClr<.lo ISO m<'~ets the No Child Lefl Behind (NCl8) Highly QU81ified 
Teacher req'Jlremenl,; Oislriclleachers and paraprofessionals in all 
core subred 8r(~a~; 8P~ 100% compliant. 

All Rlcar<.lo ISO teCl(,hing staff meels state certificCllion requirements 
for Iheir tddllfh;J Cl':;':;ignmenls. In order' 10 meet the needs of English 
languClge learners, a BilinguCll/ESl teClcher is assigned to each grade 
[evel. Allleachers h0ve a 30 hour GT certification with yearly 
updates supplied by the dlslnct. 
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Recruitment of Highly Qualified Teachers (TS) 

In ord8r 10 meruit and r81alll qualilied applicants, R.lcardo ISO 
•	 Sends a representative to TAMUK and/l)r TAMUCC job 

fair 
•	 Coordinates wilh TAMUK to tr'am student 

teache rs/observers 
•	 Conlinues to gel alileachers GT 30 hour iniliallralning/6 

hour updale 
•	 Continues to support teacher's profeSSional development 

by participating in Education Service Cenler Region 2­
Cooperalives 

•	 Provides opportunities for teachers 1.0 alt,~nd worl;shops 
and conferences 

Instructional Assistants (T4) 

All assistanlS were proVided with the opportunily 10 atlend TOP, 
Treasuring Our Paraprofessionals Training In 2003-04 Ail cbslslanl,s 
look advantage of this opportunity and atlendf;:d lhe ,"uUI d:Jy tr:Jlnln~J 

al ESC 2 Inslructional assistants are includecl in some technology 
'~taH development, as well as, other sbff development oppurLunities 
through out the year, as a~'~'ropriale, in order to enhdnce their skills 

District Initiatives 

•	 Te.~as Edw.ation Service Center CUrriculum Collaborative 
•	 Ted1nology Upgrades to all Classrooms (Interactive
 

Whiteboards)
 
•	 Use of Oisl"lnce Learning, Virtual Field Tr'ips as per RUS grant 

reqUirements 
•	 M.Jth Oistrlct Vertical Alignment/Leadership Team 
•	 ScienGe Olstrrsl Vertical Alignment/leadership Team 
•	 Compass/OtlilA(; ESC 7 
•	 At-Risk Student::,' Intervention Plans 
•	 Parental Involvement Initiative (DistricL and Campus ActiVities) 
•	 Continued Implementation of PBMAS stralegies 
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Special Programs 

e Title I Schoolwide 

• ESL 
• Gifted and Talented Program 
• Special Education
 
e Acceleraled Reading/Math Inslructlon
 
• Safe and Drug Free Schools 

• Dyslexia 
• 504 

Professional Development Goals (T4) 

PrOVide Reading Intervention SlratprJY Tralnlnrol for 'itruggling 
learners across the curriculum. 

Provide a comprehensive training prorolram m lechnolr)gv In 
technology skills and applications relaled to th~j following "lrBelS. 
PowerPoint, Excel, Internet Integr3110n into t~,e Curriculum, Web 
Page Development. and Distance Learrung 

Continue to provide leachers with :;0 ~,(lurs of Gifted ancl Lllenled 
training and 6 hour updates ao, neede~i 

Provide teachers with oppor/unlties for professional staff 
development thai supports needs identified in the campus and 
dlslrlct ImprlW8mc~nl plans. 

Pro'tlde curricular training updales for teachers in gmdes PK-8. 

Bc~gln Implnm~jntation of the ESC"2 Curriculum Cooperalive 
Prograr,-, in all subjecl areas. 
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Needs Assessment (T1) 

Conducl a task analysis of studenl needs bilsed on lhe spring TJ,KS assessment 
and devolop stralegies to iderllify sluderlt needs in each tesled strand. 

Analyze student performance gaps on tl18 TAKS lesl betvveen subgroups and 
develop strategies to close any identified gaps using the atlached dala table. 

Implement the Performilnce Based Monitoring Analysis System. 

Provide increased slaff dev8topmerlt in lcchnology uses and applicalions 

Continue lrainirlg in Gifted arld Talerlted inslruction. 

Provide teachers and staff wilh slaff developmentlhat supporis campus ilnd 
dislrict needs. 

STATE COMPENSATORY PLAN TO MEET NEEDS OF AT-RISK 
POPULATION 

At the begirming of the school year, teachers use the slale's criteria 10 idenliFy 
students as ill-risk Once a child has hcen identified as ilt-risl\, leachers largel 
the studenl's areas of weakness by providing aclditionaltargeiecl instruclion and 
support. Tllis can be done in a variety of ways such as til rough supplemenlal 
small group instruction during the school deW working "'.Iith Ihe student beFore 
school or aller school in a tuloriallype seUing, providing additional or 
differentiated instructional materials 10 meetlho sluden!'s wlique learning style, 
working with pamnls, and changirlg instructional delivery melhods for Ihe 
sludenl. AI-risk studenls are monilored closely hy leachers and counselors 
every progress report period and report card grading period Teachers ar8 
required to meet wilh the parents of all studenls who do not pass one or more 
classes ililhe end of the firsl 9 weeks Togelher, leachers and parents develop 
a plan to help improve sludenl periormance The rlan includes Intorveniions as 
well as goals and r8sponsibilities for lhe \eaciler. the parenl, and lhe sludent 

A porfion of the stale compensatory budg81 funds wilt be uliliwd by leachers to 
purchase inslructional materials and supplies lo address the dilferenl slyles of 
their ill-risk sludenls. Sredfic stralegies are included in the slral8gies section of 
the campus improvement plans. 
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Ricardo ISD No Child lefl Behind (NClB) goals: 

Perf,ollllCloce G<"JC11 1 By 2013-2014, all studenls will reach Iliqh sldndJrdc;. at a 
minimum ,JIIClininq pr'Jr,r;iency or better in readingllallguage aris and 
m"iillir<l'l tics 

PerformClnC8 (~'J~I 2 Aillimiled English proficient students will become proficient 
in English and r')ar;h high aCCldemic slandards, at a minimum altaining 
flrofic'en-::y or bet:t'3r in reading/language al1s and mathematics_ 

P8IfOIITl:Jnr;8 G'Jal 3- By 2005,2006, all students will be laughl hy highly Qualif,e,j 
18;1ch8rs 

Perforrr1<lnC8 Goal 4: All sludents will bG Gducated in learning 8nvironmer,ls tt,al 
are safe, drug-fre!':, and conducive 10 learning 

, , 
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Fl.ICAI:I:DO INDEPENDENT SCHOOL. DISTRICT 
DISTRICT IMPROVEMENT PL.AN 

2007·2008 

}oal" 1 ,'ILL STUDENTS WILL fl,::::HIEVE THEIR FULL LEARNI~'G PQTENTlfl,L 
2. ,'I WELL-BALANCED AND APPROPRIATE CURRICULUM WilL BE PP'::'V'DED TO ALL ~TUDENfS 

7. A ~INDERGARTEt,_8TH GR.«,D= VERTICAL SCIENCE T::'AM WILlSE IMPLEME~HED AND 
CHARGED WITrl ENSURING T11'1 T AN ALlG~.ED CURRICuLUM AND DEDICATED TIME FOR 
INSTRLJCT,")N AT EACH GRADE LEVEL IS IMPLEMENTED 

Jbjw,,'", a 
D, 

Achi~',e di5lfi~t amJ C6:npu~ perform~nc~ r~tings 01 r~c~g,";led 

De',,,lop a yer<lc~lIy .ligned K·B G\JrriCul~m leam jor Sc;~n~e 

or e.emrl~'). 
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I'c,,,. , "'000' WI<'" "0" , 
TL N,,', c\;~"'''"~ 
n <.,fo" '.,"'H. 
Tl 1'.,01.' ".,.\,'_JT""',N
T. r"""""," '" '" '0'," <C" 
n .'o~,~~,.,' A ,"~')' ·"',,1"'" , .. ,...'" 
n ',.,,,j,',, "oro'"' ..c'"",,,,,,,' "" 
", h'~ "".~;,", >,"c'r,' ,~,Le",,"'~""'"
 
~, "d,i<;~ ",do""" _".' ,~",~,,'" Mu"',',
 j
no c.~" ",' ,,,,,,,~,,~,.,, ,"" ~," ,,," ,,~.'" 

I
 

I 

i 

,~ ,,'J,< 

.;,,"" ' 
s",,',,,, 

,"trll tegies!Ac ti IJ DS 1mplemeD t<l rions + ltio'OUfC" 
Pm "h,'..,"1,,1.!iF""~, 

Per'""' 
R"",,n'Lult 1'iIlltlinc 
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Il,EIS 

'lEIS 

Imrlemenl CurIIC"llJ:ll ~nd Pel~Qrm"nce Monilorin; !,~rOu~11 the ESC 
Curriculum CC,'iac,-,,'aUve (T8,T\r<,T9j 

Conl,~ue v,eeKly djscL';;~IU n3 and rO<:u~ "~~~icns in ,,~rt1J ni<lr"tive S1afi 
~ne~tings 10 re,' i~w slr~tegies ~nd s~,are i rtformation [T4,T1 0) 

Camp, Ed rW~5 

& Title F"n~" 

---

Supt 
Prin,'i~~,'s 

T~c~, Oir 
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On.Going 
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Curri~ulum 

Document, 
PrDvided ID 
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Agenda. 
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Strategies}A(·tions Implement] tions k<,c'u"c.< 
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I'c",""" 
R·'r"n"bJe T,m,hLl< 

Rya]ualiurL 
(Fu rm ,>!;".) '>'am, 

l)~ve:('1' " written di51 riel_wide St3ft Development Plan :r.'~1 is ';ie~red 500.00 Sum Ja~-July, ',\'-~n;" "Hefl 
tuwards iqe~tified shlCenl n~ds for the 2008-2009 scMul ,~n (14) SI~te IJ, Loc~1 Funds P/'e;c:pals 2006 DB'\Ielopment 

Plan 
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RICARDO INDEPENDENT SCHOOL DISTRICT 
DISTRICT iJ'rIPROVFMENT PLAN 

1007_2110~ 
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Som""
 

, ALL STUDENTS WILL AGM,IEVE THEIR FULL LEARNING POTENTi"'L 
2, A WELL-8Al..AI~CED'INO /,PPROPRI",TE CURRICULUM ""'IILL BE PROVIDED TO ALL STUDENTS 

ii, Improve perfo,m~J'~~ of l<len'in ~d at-riSK students, 

Strll tegies/Actjon~ Impleme nl:llium 

The district ,hall use Ihe following procedulfS to address In" "~eds oi 
al-fis~ studeJlt~ and meel NeLS rgO~lr~me~ts, (f1) 

, Studems '.'.Ino do r.cl pe,1Qr'T1 ~"tist~~'torily on Ihe TAKS Test I~ a 
prBvious year Shilll be Id~,oM~(j ,nd provided ,argBted remedi~! 

iil5truclion (f2), Two TAKS Ben:r,rn3:k T~st' "J;II be administered in Ihe current 01 
subsequenl yeo' J1~ in,ji\'i~uai areas for remediation will be jm'nt,· 
fied, (f2,T8,H),	 F"I1,",,'ini' i,'", adminislra;'on of Iha TA KS T esl, the perform""c" of 
id~;'lir,~,j 'iludenls will bE reviewed to ~nsu!e Iha~ In~1 h~,e 

"t:hiev.,~ a satisfactory performance 1&"&1, <is ~5~a~li".hed by the 
5i.l~ iT2,TO,T9) 
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RICARDO INDEPENDENT SCHOOL DISTRICT 
DlSTRlCT IMPROYEMENT PlAN 

2007-100~ 

J.",] ~ , QUALITY PERS0NNEL WILL 8E RECRUI TEO AND RETAINED , 
"". 1""••, Wid, CO",,,,,,," 
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RiCARDO IHDENDENT SCHOOL DISTRICT
 
2007-2006 END OF YEAR
 

SUMMER SCHOOL BUDGET SUMMARY
 

Slate Compensalory 

ISTATE/LOCAL FUNDS 

9,623 Optional Extended Ye1lf , 
ijFEDERAL 

:5 2,OHl 

FUNDS 

Salaries $ &,99J REAP-Tille VI-Part El Sm,Rural SGh Achvt Prog. $ 4,224 

Contracted Services $ 

Supplies :5 630 
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