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Grants Management falls under the Business Department under the direction of the Director of Business and is responsible to the Superintendent, the Ricardo Independent School District Board of Trustees and to the granting agencies for the financial and regulatory administration of all state and federal financial assistance to the District.
Overall responsibility for submitting proposals and for executing and administering awards rests

with the Superintendent. The oversight model establishes lines of authority within the District

related to financial transactions on government assistance received. The Director of Business is the final approval authority for all grant activity prior to submission to the Superintendent. Responsibility is defined as the authority to make a decision and be accountable for any outcomes associated with that decision. 
The overall responsibilities include, but are not limited to:

a. Reviewing all grant applications that have a financial reporting or compliance

requirement prior to submission for approval by the Superintendent;
b. Establishing, communicating and promoting policies and procedures consistent with

federal, state, and local regulations;
c. Providing assistance to for the preparation of grant applications;
d. Exercising budgetary control of grant funds;
e. Providing overall financial support and monitoring: and
f. Providing overall compliance monitoring to include;
• Maintaining an adequate internal control structure to ensure compliance with

applicable laws and regulations related to the state and federal regulations;

• Coordinating formal agency audits or interim reviews of grants by federal or

state agencies; and

• Providing support and guidance to campus and central administrative offices

for the effective administration and financial management of grants.
Staff Responsibilities

Director of  Business – Reports directly to the Superintendent and is responsible for:
· Submitting all state and federal grant applications

· Monitoring finance and compliance of all state and federal grants
· Reporting unusual or irregular activities related to grants to the Superintendent
· Maintaining current knowledge of federal, state and District policies related to grants
· Providing central staff and campus training for federal and state grants, as appropriate
· Collaborate with district staff and outside personnel to formulate, develop, implement, and evaluate federal/special programs.
·  Evaluate all federal legislation, projects, and programs for grant, entitlement, and allocation opportunities relevant to the needs of the district.

· Inform Superintendent of the effects of current and impending legislation.

· Draft project proposals and reports, including the writing and development of program goals, objectives, and budget for federal/special funding of programs.

· Prepare and submit standard applications for federal funds to Texas Education Agency.

· Evaluate all requests for projects and programs requiring federal/special money.

· Develop and coordinate a continuing evaluation of the federal/special programs and implement changes based on findings.

· Consult with administrators, counselors, teachers, community agencies, and other relevant individuals regarding federal/special programs.

· Direct and manage the operation of all financial and business affairs of the district including accounting, payroll, purchasing, and risk management. 
· Serve as the chief financial adviser to the Superintendent and Board of Trustees.


Ricardo Independent School District complies with the federal fiscal requirement of supplement, not supplant. The purpose of the procedures is to ensure that the level of state and local support for programs remains at least constant and is not replaced by federal funds. Federal funds are used to supplement (add to, enhance, to expand, or increase) the funds available from non-federal sources, and not to supplant (replace or take the place of) the existing non-federal funds.
· Federal funds shall not be used to provide services that the District is required to provide

under federal, state, or local laws/policies.
· Salary expenditures for staff required by federal, state, or local policy shall not be

paid from federal funds. For example, teacher FTEs that meet the state’s 22:1

student-teacher ratio for grades PK through 4th will not be funded from federal funds. Excess teacher units, if any, may be eligible for payment through federal funds.
· Federal funds shall not be used to pay for state required activities, such as state-mandated assessments.
· In a Title I school-wide program, a school is not required to provide supplemental services to identified children;
· Procedures for determining supplement, not supplant when state or local funds are no

longer available. Federal funds shall not be used to provide services that the District is

required to make available under other Federal, State or local laws (Board Policy).
· Salary expenditures for staff required by federal, state, or local policy shall not be

paid from federal funds. For example, teacher FTEs that meet the state’s 22:1

student-teacher ratio for grades PK through 4th will not be funded from federal funds.

Excess teacher units, if any, may be eligible for payment through federal funds.

· Salary expenditures for staff required by local policy shall not be paid from federal funds. Excess staff units, if any, may be eligible for payment through federal funds.

· Federal funds shall not be used to pay for state required activities, such as state-mandated assessments.

· All purchase orders with federal funds shall be reviewed by the Director of Business to ensure compliance with the supplement, not supplant provision. The final approver’s signature and date is his/her representation that the grantee complied with local policy and procedure and state and/or federal law, rules and/or grant requirement, as applicable

· Procedures for determining that program-specific supplement, not supplant provisions are

met.

· Title I, Part A – School-wide Programs
· Title I, Part A federal funds shall be used only to supplement the amount of funds available from non-federal sources for the campus including funds needed to provide services that are required by law for children with disabilities and children with limited English proficiency. A school-wide campus does not have to demonstrate that activities are supplemental. The school is not required to identify particular children or to provide supplemental services to identified children.

· B. Title II, Part A – Teacher/Principal Training and Recruitment
· Using Title II, Part A funds to meet any state mandate or local board policy would be considered a supplant. For example, if an LEA decides to use Title II, Part A funds to hire additional teachers to reduce class size in Grade 2, the state-mandate of 22:1 must be met with state and/or local funds before additional teachers may be hired with Title II, Part A funds. Title II, Part A Funds are used for staff development in core academic subjects.
\

· Employees funded 100% with federal funds: 

· Employees whose salaries are paid exclusively (100%) with federal funds will be required to complete the semi-annual certification form that he/she is engaged solely in activities supported by the applicable source in accordance with OMB Circular A-87, Attachment B, paragraph 8.h(3). 

· Employees funded partially with federal funds: 

· Employees whose salaries are paid partially with federal funds will be required to complete a monthly Time and Effort Log, which reflects daily duties that were performed during the month.

The employee and their supervisor must sign the semi-annual certification forms and time and effort logs. All completed forms are submitted to the Director of Business in a timely manner. The Director of Business is responsible for reconciling time and effort to actual pay and making necessary adjustments. 
2
 



[image: image3.jpg]




[image: image3.jpg]